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Regional  Overviewi 


March  Y  ID  Deficit  Versus  Budget 

(in  millions) 

Deficit  Variance 

CTA 

($2.1) 

Metra 

2.4 

Pace 

M 

S.B.  Total 

SQ.9 

•The  CTA's  deficit  was  $2.1  million  unfavorable  to  budget    Revenues  were  $6.1 
million  unfavorable  to  budget,  wiiile  expenses  were  $4.0  million  favorable. 

•Metra's  operating  deficit  was  $2.4  million  favorable  to  budget  Revenues  were  $1.4 
million  unfavorable  to  budget,  while  expenses  were  $3.8  million  favorable. 

•Pace's  operating  deficit  was  S0.6  million  favorable  to  budget  Revenues  were  $0.1 
million  favorable  to  budget,  and  expenses  were  $0.5  million  favorable. 

March  YTD  1995  Recovery  Ratio  Versus  Budget 


Rec  Ratio 

Vs.  Budget 

CTA 

46.8% 

(2.2)  pts 

Metra 

51.2% 

0.6  pts 

Pace 

35.4% 

1.0  pt 

RTA 

47.2% 

(0.9)  pts 

Sales  Tax  and  Economic  Indicators 

(in  millions) 

February  February  YTD 

Afitliai         Yiiud  Actual  Vs  Bud     Vs  Prior  Yr 

S37.6  $0.0  $74.4  ($0J)        $2.9 

•For  the  first  two  months  of  1995,  sales  tax  results  of  $74.4  million  were  $03  million 
lower  than  budget,  but  $2.9  million  greater  than  last  year. 

iMarch  YTD  1995  Ridership 

(in  millions) 


Vs  Budget 

Vs  Prior  Year 

Actual 

i       A 

i        A 

N/A 

N/A      N/A 

H^     N^ 

•The  CT.\'s  ridership  information  was  not  reported  in  March  due  to  issues  with 
the  foundation  employed  to  determine  consumer  usage.  The  CTA  is  attempting  to 
rectify  this  situation  by  conducting  ridership  audits. 


[Sales  Tax  and  Economic  Indicators 

Sales  Tax 


RTA  Sales  Tax  Monthly  Leveis 
(in  millions) 


:/V 
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The  RTA  actual  sales  tax  level  for  February  1995  was  up  1.0%  from  January. 


For  the  first  two  months  of  1995,  sales  tax  results  were  S74.4  million,  which  was  SO  J 
million  or  0.4%  lower  than  budget. 


Sales  tax  results  through  February  were  S2.9  million  or  4.1%  higher  than  last  year's 
total. 


Economic  Indicators 


•  Unemployment  in  April  rose  to  a  seasonally  adjusted  5.8%  of  the  civilian  labor  force 
from  5.5%  the  preceding  month.  The  prospect  of  a  "soft  landing"  many  actually  turn 
out  to  be  a  bit  bumpy  but  economists  maintain  the  odds  of  the  slowdown  deteriorating  into 
a  recession  are  slim. 


Retail  sales  in  April  fell  0.4%  led  by  the  biggest  decline  in  auto  sales  in  two  years. 

However,  excluding  cars,  retail  sales  were  up  0.1%. 


•  Consumer  prices  rose  0.4%  in  April,  but  is  seen  as  remaining  in  check.  .Although 
April's  rise  in  consimier  prices  was  the  largest  since  Augiist,  many  economists  still  believe 
inflation  is  likely  to  remain  in  check  over  the  next  few  months.  CPI  on  an  annualized 
basis  rose  3.1%  ending  in  Acrii. 


Ridershipj 


Deseasonalized  Ridership  Summary 


As  discussed  earlier  in  this  report,  the  CTA  was  unable  to  report  ridership 
results  for  March. 


Matra  Monthly  Ridership  Levels 
(in  millions) 
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Metra's  ridership  for  March  was  down  0.6%  and  has  declined  for  three 
consecutive  months. 


Pace  Monthly  Ridership  Levels 
(In  millions) 


3.5  -r 
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Pace's  March  ridership  was  up  0.5%  from  February.    Pace's  ridership  gain  in 
March  was  the  first  increase  in  several  months. 


IRTA  Financial  Results 


Regional  Transportation  Autiiority  Financial  Results 


(in  millions; 

Mar 

Fav/fUnfav) 

IstQtr 

Fav/aJnfav^ 

1995 

Budget 

1995 

Bjidgfit 

Revenues 

$97.0 

($1.8) 

$193.8 

($0.8) 

Operations 

9L9 

0.1 

178.6 

1.1 

Capital/Debt 

122 

(7.4) 

22.9 

(8,7) 

Fund  Balance  Chg 

(S7.1) 

($9.1) 

($7.7) 

($8.4) 

Ending  Fund  Balance 

$46.9 

S4.4 

Recovery  Ratio 

47.9% 

(1.5)  pts. 

47.2% 

(0.9)  pts. 

•  RTA  revenues  through  March  were  unfavorable  to  budget  by  S0.8  million.  The  annual 
FTA  operating  subsidy  was  S43.1  million  or  $2.9  million  lower  than  budget.  Higher  PTF 
and  RTA  interest  and  other  grants  versus  budget  partially  offset  some  of  the  unfavorable  FTA 
payment  variance. 


•     Operations  funding  was  Sl.l  million  favorable  to  budget    RTA  Agency  spending  was 
lower  than  planned. 


•    Capital  and  debt  service  were  S8.7  million  unfavorable  to  budget 

^  Debt  service  was  S2.6  million  higher  than  budget  because  more  debt  than 
budgeted  -was  issued  and  the  interest  rates  on  this  debt  are  over  budgeted  rates. 

=»  The  Capital  Reserve  Account  increased  by  S6^  million  during  the  first  quarter 
decreasing  the  RTA  fund  balance  by  a  like  amount  A  $11.0  million  reserve  was 
established  to  cover  the  CTA  capital  asset  preservation  program  but  this  is  partially 
ofeet  by  payments  to  the  Service  Boards  on  capital  grants. 


•    The  regional  recovery  ratio  was  47.2%,  or  0.9  points  lower  than  budget 


CTA  Financial  Results 


Chicago  Transportation  Authority  Financial  Results 

(in  millions) 


Mar 
1995 

Fav/riJnfav^ 
BiUlgSt 

IstQtr 
1995 

FaY/fXJnfay) 
Budget     1994 

Revenues 
Expenses 
Operating  Deficit 

$32.0 
(?7.7 

$35.7 

($2.5) 

M 

($2.1) 

$89.6 

191.9 

$102.3 

($6.1)     (S0.8) 

^      (11.6) 

($2.1)    ($12.4) 

Operations  Funding 

$40.7 

($2.1) 

$107.3 

($2.1)    ($12.4) 

Recovery  Ratio 

47.2% 

(3.1)  pts 

46.8% 

(2.2)  pts  (1.4)  pts 

The  Operating  Deficit  through  the  first  quarter  Tvas  S2.1  million  unfavorable  to 
budget.  The  major  reason  for  this  unfavorable  variance  was  in  the  revenue  category. 

Revenues  through  March  were  below  budget  by  $6.1  million.  The  major  reason  for 
this  unfavorable  variance  is  lower  farebox  revenues.  Lower  ridership  is  a  major 
contributor  to  the  unfavorable  revenue  variance,  but  the  CTA  can  not  quantify  the 
magnimde  of  the  ridership  loss  due  to  a  lack  of  reliable  bus  ridership  data.  The  CTA  is 
attempting  to  rectify  this  situation  by  conducting  ridership  count  audits  in  order  to 
develop  more  reliable  bus  ridership  information.  Since  the  monthly  pass  was 
eliminated,  it  appears  that  passengers  are  using  more  tokens  than  anticipated  and  it  also 
seems  possible  that  the  CTA  may  have  lost  more  riders  than  originally  budgeted 
because  of  the  fare  change. 

Expenses  through  the  first  three  months  were  favorable  to  budget  by  $4.0  million. 

Labor  expense  was  under  budget  by  $4.5  million  due  to  many  open  positions  and 
warmer  than  anticipated  weather,  which  reduced  the  need  for  overtime.  Fuel  expenses 
were  under  budget  by  $0.4  million  due  to  lower  consumption  because  of  the  mild 
weather.  Year-to-date  electric  power  was  $1.1  million  favorable  to  budget  because  of 
the  mild  weather  relative  to  the  average  temperature  of  past  years.  Material  expense 
was  $3.5  million  unfavorable  to  budget  due  to  variances  in  bus  garages,  rail  heavy 
maintenance,  and  construction  and  maintenance. 


•  Operations  funding  includes  the  Operating  Deficit  plus  the  RTA  loan  and  damage 
reserve  plan  payments.  In  March,  the  CTA  made  a  $5.0  million  contribution  to  the 
damage  reserve  plan  for  claims. 

•  The  recovery  ratio  through  March  was  46.8%  or  2.2  points  unfavorable  to  budget. 


IMETRA  Financial  Results 


Metra  Financial  Results 

(in  millions) 


March 
1??5 

FaY/(Unfav) 
Biidgfii 

Revenue 
Expenses 
Deficit 

$14.7 

28.4 

$13.7 

$(0.8) 

Li 

$0.6 

Recovery  Ratio 

52.2% 

(0.2)  pts. 

Passengers 

6.0 

(0.2) 

1st  Qrt  Fav/rUnfav^ 

1995  Biidgfit  122A 

$43.5  $(1.4)  $(1.1) 

85.7  IS            OJ} 

$42.2  $2.4  ($4.2) 

51.2%  0.6  pts.      (3.2)  pts. 

17.6  (0.4)          (0.2) 


Metra's  deficit  through  the  first  quarter  was  S2.4  million  favorable  to  budget  due  to 
favorable  expense  results.  Revenues  were  $1.4  million  unfavorable  but  expenses  were  $3.8 
million  favorable  to  budget. 

System  ridership  was  down  0.4  million  or  2.2%  compared  to  budget  through  the  first 
quarter.  Passenger  use  decreased  0.8%  from  the  comparable  period  in  1994.  due  in  part  to 
lower  snowfall.  Year-to-year  decreases  in  March  could  have  been  caused  by  the 
discontinuance  of  the  Link-up  program  and  a  lack  of  construction  on  the  downtown 
expressways. 

The  recovery  ratio  through  the  first  quarter  was  51.2%  or  0.6  points  favorable  to 
budget  The  favorable  expense  performance  more  than  compensated  for  the  unfevorable 
revenue  performance  and  kept  the  recovery  ratio  above  budget  Reduced  ridersiiip  volimie 
accounted  for  85%  of  the  unfavorable  farebox  revenue  variance  but  lower  operating  and 
maintenance  costs  contributed  to  Metra' s  favorable  expense  variance. 

Expenses  were  4.2%  favorable  to  budget  through  March  1995.  A  combination  of  the 
operations  and  maintenance  cost  categories  had  the  largest  favorable  variances,  together 
contributing  $3.4  of  the  $3.8  million  favorable  expense  variance.  .Ml  expense  categories 
finished  within  budgeted  levels  for  the  month  except  claims  expenses. 


Pace  Financial  Resuits 


Pace  Financial  Results 

(in  millions) 

March  Fav/d'nfav^ 
1995           Budget 

Mar  V  ID 
1995 

Fav/fUofav) 
Budget      1994 

Revenues 
Expenses 
Deficit 

$3.1 

LI 

$5.1 

$0.3 

OJ. 

$0.4 

$8.6 

24.3. 
$15.7 

$0.1        S0.4 

QA     ((m 

$0.6        SO.O 

Recovery  Ratio 

38.2% 

3.9  pts 

35.4% 

1.0  pts     1.1  pts 

Passengers 

3.3 

0.2 

9.1 

(0.3)       (0.3) 

Pace's  recovery  ratio  for  the  month  of  Marcli  was  38.2%  or  3.9  points  favorable 
to  budget.  The  strong  recovery  performance  resulted  from  total  revenues  exceeding 
budgeted  levels  by  9.8  perceni  coupled  with  favorable  expense  performance. 


Revenues  through  March  were  SO.l  million  favorable  to  budget  and  4.8%  higher 
than  last  year.  Farebox  revenue  was  S0.2  million  over  budget  due  to  an  increase  in 
cash  and  token  users,  while  other  revenues  fell  short  by  $0.1  million.  The  elimination 
of  the  monthly  pass  (combined  CTA/Pace)  has  had  a  direct  impact  on  the  number  of 
cash  and  token  users  in  1995. 

Despite  the  favorable  budget  performance.  Pace  will  continue  to  monitor  the  impact  of 
declining  ridership  levels  and  the  loss  of  link-up  revenue. 


Expenses  through  March  were  S0.5  million  favorable  to  budget  and  only  1.6% 
higher  compared  to  prior  year  levels.  All  expense  categories  were  less  than  or  equal 
to  budget,  except  for  operations.  The  $0.1  million  budget  ovemm  in  operations  is  due 
to  the  exnra  pay  period  in  March,  which  the  caiendarization  of  the  budget  does  not  take 
into  consideration. 


The  significant  decline  in  liability  claims  expense  for  the  first  quarter  of  1995  directly 
affects  the  year  over  year  growth  comparison.  Excluding  claims  costs,  total  expenses 
are  2.2%  higher  compared  to  prior  year  levels. 
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